The bylaws committee has reviewed the current MCMGA bylaws and is proposing the following
revisions. The proposed revisions are highlighted.

ARTICLE VIIl Amendments states the procedure for amending these bylaw revisions is:
1. Members shall receive two notices of the proposed bylaw revisions prior to a vote at a
general meeting.
2. A majority vote of those members present at the general meeting shall be required to
approve the revisions.

One of the notices you receive will be via email and the other will be via Roots and Shoots. We
will vote to approve the revisions at our general meeting in September.

CURRENT Wording:

ARTICLE IV Officers

Section 1 Election of Officers

The officers and board members shall be elected for staggered two-year terms at the final
general meeting of the year, with service to begin on January 1, beginning with elections in 2015
with service to begin on January 1, 2016, as follows:

January 2016, for two-year terms, with election in even-numbered years thereafter:
Vice President

Treasurer

Meeting Director

Records Director

Journalist

January 2017, with election for two-year terms and in odd-numbered years thereafter:
President

Secretary

Education Director

Communications Director

Director at Large

The slate of officers for election shall be published in the edition Roots and Shoots newsletter
immediately preceding the last meeting of the year.

PROPOSED Revisions:

ARTICLE IV Officers

Section 1 Election of Officers

The officers and board members shall be elected for staggered two-year terms at the final
general meeting of the year, with service to begin on January 1, beginning with elections in 2015
with service to begin on January 1, 2016, as follows:

January 2016, for two-year terms, with election in even-numbered years thereafter:
Vice President

Treasurer

Meeting Director

Records Director

Journalist

January 2017, with election for two-year terms and in odd-numbered years thereafter:
President

Secretary

Education Director

Communications Director

Director at Large



The slate of officers for election shall be published in the edition of the Roots and Shoots
newsletter immediately preceding the last meeting of the year.

CURRENT Wording:

Section 6 Treasurer

The Treasurer shall be bonded and shall receive and keep safe account of all monies for the
fiscal year which shall be January 1 through December 31. The Treasurer shall prepare the
annual budget and present it for approval at the December Board meeting and present a budget
update at monthly board meetings. The Treasurer shall pay all bills incurred. All non-budgeted
items shall require approval by the Board prior to payment. The Treasurer shall have the authority
to sign checks and shall complete all required state and federal forms as needed to maintain not-
for-profit status. The Treasurer shall work with the Extension office and other members of the
board to ensure that all active and associate members pay dues. The Treasurer shall prepare the
financial records for audit annually at the end of the fiscal year.

PROPOSED Revisions:

Section 6 Treasurer

The Treasurer shall be bonded and shall receive and keep safe account of all monies for the
fiscal year which shall be January 1 through December 31. The Treasurer shall prepare the
annual budget and present it for approval at the December Board meeting and present a budget
update at monthly board meetings. The Treasurer shall pay all bills incurred. All non-budgeted
items shall require approval by the Board prior to payment. The Treasurer shall have the authority
to sign checks and shall complete all required state and federal forms as needed to maintain not-
for-profit status. The Treasurer shall work with the Extension office and other members of the
board to ensure that all active and associate members pay dues. The Treasurer shall prepare the
financial records for audit annually at the end of the fiscal year. The Treasurer shall serve as the
chair on the Financial Committee for the annual MCMGA Garden Fair.

CURRENT Wording:

Section 7 Meeting Director

The Meeting Director shall chair the Meeting Committee to plan general meeting logistics, locations and
refreshments for the year.

PROPOSED Revisions:

Section 7 Meeting Director

The Meeting Director shall chair the Meeting Committee to plan general meeting logistics,
locations, and refreshments for the general meetings. Logistics for the meetings shall include
tables, chairs, IT equipment, and other requirements to ensure a successful meeting. The
Meeting Director shall work closely with the membership to ensure adequate refreshments are
available for each of the scheduled general meetings. The Meeting Director shall work closely
with the Education Director and the Extension Educator to ensure the Program Presenters
logistics requirements have been identified for a successful program (i.e. IT equipment, Easel
Pads, etc.), and meeting locations have been secured and reserved.



